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CEO Welcome 

Vision, aims and values 

LƴǘǊƻŘǳŎǝƻƴ 

¢ƘŜ нлноκнп ƻũŜǊ 

• Trust-wide CPD for all and  
• Trust-funded CPD for individuals 

Our partners 

!ǇǇǊŜƴǝŎŜǎƘƛǇ [ŜǾȅ 

!ǇǇƭƛŎŀǝƻƴ ǇǊƻŎŜǎǎ 

 

�/�v�š�Œ�}���µ���Ÿ�}�v 

From our CEO 

 

�������Œ�����}�o�o�����P�µ���•�U 
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Vision 

hǳǊ Ǿƛǎƛƻƴ ŀǘ [ŜŀǊƴƛƴƎ ǿƛǘƘƻǳǘ [ƛƳƛǘǎ !ŎŀŘŜƳȅ ¢Ǌǳǎǘ ƛǎ ǘƻ ŜƴǎǳǊŜ that all 
ƻǳǊ ǇǳǇƛƭǎ ŀǊŜ ƘŜŀǊŘ ŀƴŘ ƘŀǾŜ ǿƘŀǘ ǘƘŜȅ ƴŜŜŘ ǘƻ ǎǳŎŎŜŜŘ ƛƴ ƭƛŦŜΦ 

Both inside and outside the classroom, we work to educate, inspire, and 
ǎǳǇǇƻǊǘΦ ²Ŝ ŎǊŜŀǘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ōǊƻŀŘŜƴ ƘƻǊƛȊƻƴǎΣ ǎƻ ǘƘŀǘ ǘƘƻǎŜ ǿŜ 
ǘŜŀŎƘ ƘŀǾŜ ƎǊŜŀǘ ŀƳōƛǘƛƻƴǎ ŀƴŘ ǘƘŜ ŎƻƴŦƛŘŜƴŎŜ ǘƻ ǇǳǊǎǳŜ ǘƘŜƳΦ    

²Ŝ ǊŜǎǇŜŎǘ ŜǾŜǊȅ ǇǳǇƛƭ ŀǎ ŀ ǇŜǊǎƻƴ ƛƴ ǘƘŜƛǊ ƻǿƴ ǊƛƎƘǘΣ ǎƻ ǘƘŀǘ ŜŀŎƘ ƛǎ ǾƛǎƛōƭŜΣ 
Ƙŀǎ ŀ ǾƻƛŎŜ ŀƴŘ ƛǎ ǾŀƭǳŜŘΦ ¢Ƙƛǎ ƛǎ Ƙƻǿ ǿŜ ŎŜƭŜōǊŀǘŜ ǘƘŜƛǊ ŘƛǾŜǊǎƛǘȅΦ ²Ŝ ŀǊŜ 
ǇŀǎǎƛƻƴŀǘŜ ŀƴŘ ŘŜǘŜǊƳƛƴŜŘ ŀōƻǳǘ ŘƻƛƴƎ ǘƘŜ ōŜǎǘ ōȅ ǘƘŜƳΣ ǎƻ ǘƘŀǘ ǎƻ ǘƘŜȅ 
Ŏŀƴ ŀŎƘƛŜǾŜ ƳƻǊŜ ǘƘŀƴ ǘƘŜȅ ŜǾŜǊ ǘƘƻǳƎƘǘ ǇƻǎǎƛōƭŜΦ 

hǳǊ ǎǘǊŜƴƎǘƘ ŎƻƳŜǎ ŦǊƻƳ ŎƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ ǘƘŜ ŜƳǇƘŀǎƛǎ ƻƴ ǿƛƴƴƛƴƎ 
ƘŜŀǊǘǎ ŀƴŘ ƛƴǎǇƛǊƛƴƎ ƳƛƴŘǎΦ ²Ŝ ƪƴƻǿ ǘƘŀǘ ǿŜ ŀŎƘƛŜǾŜ ƳƻǊŜ ōȅ ǿƻǊƪƛƴƎ 
ǘƻƎŜǘƘŜǊΦ ²Ŝ ŀǊŜ ŀ ŦŀƳƛƭȅ ŀƴŘ ŀ ǘŜŀƳΦ ¢ƘŜǊŜ ŀǊŜ ƴƻ ƭƛƳƛǘǎ ǘƻ Ƙƻǿ ƘƛƎƘ ǿŜ 
ŀƛƳΣ ŀƴŘ ǘƻ ǿƘŀǘ ƻǳǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΣ !cademies and 
communities can accomplish. 

hǳǊ ¢Ǌǳǎǘ ƛǎ ōǳƛƭǘ ǳǇƻƴ ǎǘǊƻƴƎ ŀƴŘ ŎƻƴǎƛŘŜǊŀǘŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘƛƴ ƻǳǊ 
ǎŎƘƻƻƭǎΣ ŀƴŘ ōŜǘǿŜŜƴ ǎǘŀŦŦΣ pupils, ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΦ /ƻƳƳǳƴƛǘȅ ƛǎ ŀǘ ǘƘŜ 
heart of what we strive to achieve, and we pride ourselves in serving our 
ŎƻƳƳǳƴƛǘƛŜǎ ǘƘǊƻǳƎƘ ŜǾŜǊȅǘƘƛƴƎ ǿŜ ŘƻΦ  
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�^�}�u���š�Z�]�v�P���(�}�Œ�����À���Œ�Ç�}�v�� 
5ŜƭƛǾŜǊƛƴƎ ƻǳǊ ŎǳǊǊƛŎǳƭǳƳ ǘŀƪŜǎ ǘƘŜ ǿƘƻƭŜ ǘŜŀƳΦ 9ǾŜǊȅƻƴŜ Ǉƭŀȅǎ ŀƴ 
ŜǎǎŜƴǘƛŀƭ ǊƻƭŜ ƛƴ ŜƴǎǳǊƛƴƎ ǘƘŜ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘƛƴ ƻǳǊ 
academies are safe, ƭŜŀǊƴƛƴƎ ŀƴŘ ǘƘǊƛǾƛƴƎΦ  aŀƴȅ ƻŦ ƻǳǊ ŎƻǳǊǎŜǎ ŀǊŜ ǎǳƛǘŀōƭŜ 
ŦƻǊ ŀƭƭ ŎƻƭƭŜŀƎǳŜǎΦ ¸ƻǳ Ŏŀƴ ŦƛƴŘ ŀ ǊŀƴƎŜ ƻŦ ŜǎǎŜƴǘƛŀƭ ŎƻǳǊǎŜǎ ǘƻ ƘŜƭǇ ȅƻǳ ǎǘŀȅ 
ǎŀŦŜ ƛƴ ǘƘŜ ǿƻǊƪǇƭŀŎŜ ŀƴŘ ƻƴƭƛƴŜΦ  ¸ƻǳǊ ƭƛƴŜ ƳŀƴŀƎŜǊ ǿƛƭƭ ƭŜǘ ȅƻǳ ƪƴƻǿ 
ǿƘƛŎƘ ŎƻǳǊǎŜǎ ŀǊŜ ƳŀƴŘŀǘƻǊȅΣ ōǳǘ ǘƘŜǊŜ ŀre Ƴŀƴȅ ƻǇǘƛƻƴŀƭ ŎƻǳǊǎŜǎ ȅƻǳ Ŏŀƴ 
ŀŎŎŜǎǎ ǘƻƻΦ ¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΣ ƪŜŜǇ ŀƴ ŜȅŜ ƻƴ ǘƘŜ /t5 ŎŀƭŜƴŘŀǊ ŦƻǊ 
courses that enhance our professional skills, working relationships and 
ŎƻƳƳǳƴƛŎŀǘƛƻƴΦ ¢ƘŜǊŜ ŀǊŜ ŀƭǎƻ Ƴŀƴȅ Ŝŀǎȅ ǘƻ ŀŎŎŜǎǎ L¢ ŎƻǳǊǎŜǎ ŀǾŀƛƭŀōƭŜΦ 



  

6 
 

�W���Œ�š���í�W��Trust-�Á�]���������W�����(�}�Œ�����o�o 
 











  

11 
 

�^�š�Œ�}�v�P�� �>���������Œ�•�U�� �^�š�Œ�}�v�P�� �d�����u�•�U�� �^�š�Œ�}�v�P��
�^���Z�}�}�o�•��- �>�������]�v�P���,�]�P�Z���W���Œ�(�}�Œ�u�]�v�P���d�����u�•�����š��
�>�Á�>���d 

¢ƘŜ {ǘǊƻƴƎ [ŜŀŘŜǊǎΣ {ǘǊƻƴƎ ¢ŜŀƳǎΣ {ǘǊƻƴƎ {ŎƘƻƻƭǎ ŎƻǳǊǎŜ ƛǎ CŀŎƛƭƛǘŀǘŜŘ ōȅ 
wŀŎƘŜƭ ±ƻǎǎ-{ǘŜŜƭŜ.  As an experienced Principal, trainer and mentor, 
wŀŎƘŜƭ ōǊƛƴƎǎ ǿƛǘƘ ƘŜǊ ŀ ǿŜŀƭǘƘ ƻŦ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜȄǇŜǊǘƛǎŜΦ   

�K�À���Œ�À�]���Á 

The [ǿ[!¢ {ǘǊƻƴƎ [ŜŀŘŜǊǎ ǇǊƻƎǊŀƳƳŜ ǿƛƭƭ ŘŜǾŜƭƻǇ ǎǘǊŜƴƎǘƘ ŀƴŘ 
ŎƻƴǎƛǎǘŜƴŎȅ ƛƴ ƭŜŀŘŜǊǎƘƛǇ ŀǘ ŀƭƭ ƭŜǾŜƭǎ ƛƴ ǘƘŜ ŀŎŀŘŜƳƛŜǎΦ [ŜŀŘŜǊǎ ǿƛƭƭ ƘŀǾŜ 
ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǊŜŦƛƴŜ ŀƴŘ ŘŜǾŜƭƻǇ ǘƘŜƛǊ ƭŜŀŘŜǊǎƘƛǇ ƪƴƻǿƭŜŘƎŜΣ 
expertise, ŀƴŘ ǎƪƛƭƭǎΣ ŎǊƛǘƛŎŀƭƭȅ ŜǾŀƭǳŀǘƛƴƎ ǘƘŜƛǊ ƻǿƴ ǇǊŀŎǘƛŎŜ ŀƴŘ ŀǊŜŀǎ ŦƻǊ 
ŘŜǾŜƭƻǇƳŜƴǘΦ ! ƪŜȅ ŀǎǇŜŎǘ ƻŦ ǘƘƛǎ ǇǊƻƎǊŀƳƳŜ ƛǎ ǘƘŜ CŀŎŜ ǘƻ CŀŎŜ tŜŜǊ 
/ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ {Ŝǎǎƛƻƴǎ ǿƘƛŎƘ ǿƛƭƭ ŀƭƭƻǿ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ 
consolidate their learning of the module content in relation to specific 
ŎƘŀƭƭŜƴƎŜǎ ǘƘŜȅ Ƴŀȅ ōŜ ŦŀŎƛƴƎ ƛƴ ǘƘŜƛǊ ŎƻƴǘŜȄǘΦ ¢ƘŜǎŜ ǎŜǎǎƛƻƴǎ ǿƛƭƭ ōŜ 
ŦŀŎƛƭƛǘŀǘŜŘ ōǳǘ ǿƛƭƭ ŜƴŀōƭŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ŜƴƎŀƎŜ ƛƴ ŎƻƭƭŀōƻǊŀǘƛǾŜ ƭŜŀǊƴƛƴƎ 
ŀƴŘ ǇǊƻōƭŜƳ ǎƻƭǾƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇ ŀ ŎƻƴŎǊŜǘŜ ŀŎǘƛƻƴ Ǉƭŀƴ ǘƻ ŘŜŀƭ ǿƛǘƘ 
specific issues. 

¢ƘŜ ǇǊƻƎǊŀƳƳŜ ǿƛƭƭ ōŜ ŘŜǎƛƎƴŜŘ ŀƴŘ ǎǘǊǳŎǘǳǊŜŘ ǳǎƛƴƎ ǘƘŜ 99C ƳŜŎƘŀƴƛǎƳǎ 
ƻŦ 9ŦŦŜŎǘƛǾŜ tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘΦ Lǘ ǿƛƭƭ ōŜ ŎƻƳǇƭƛƳŜƴǘŀǊȅ ƛƴ ǎǘȅƭŜ 
ŀƴŘ ŎƻƴǘŜƴǘ ƻŦ ǘƘŜ btv ǇǊƻƎǊŀƳƳŜǎ ǎƻ ƛǘ ǿƛƭƭ ōŜ ǇƻǎǎƛōƭŜ ŦƻǊ ǇŀǊǘƛŎƛǇŀƴǘǎ 
to lead into or continue from the national programmes. 

�W�Œ�}�P�Œ���u�u�������}�v�š���v�š 

�D�}���µ�o�����í��– �s�]�•�]�}�v���^�š�Œ���š���P�Ç���˜���z�}�µ – YŜȅ ŀǊŜŀǎΥ ǘƘŜ ǊƻƭŜ ƻŦ ǘƘŜ ƭŜŀŘŜǊ ƛƴ ǘƘŜ 
ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ Ǿƛǎƛƻƴ ϧ ǇǊƛƻǊƛǘƛŜǎ ƻŦ ǘƘŜ ŀŎŀŘŜƳȅ ŀƴŘ ¢ǊǳǎǘΣ ǘƘŜ 

ƭŜŀŘŜǊΩǎ purpose and role as a conduit with their teams and strategies to 
Ǉǳǘ ǎǘǊŀǘŜƎȅ ƛƴǘƻ ŀŎǘƛƻƴ ǿƛǘƘ ǘŜŀƳǎ ǿƘƛƭǎǘ ŦƻŎǳǎƛƴƎ ƻƴ ǘƘŜƛǊ ǎǇŜŎƛŦƛŎ 
priorities and needs. 

�D�}���µ�o���� �î��– �d�����u�•�� �]�v�� �����š�]�}�v��– �>�������]�v�P�� �Z���•�]�o�]���v�š�� ���(�(�����š�]�À���� �d�����u�• – YŜȅ 
areas: leadership of teams in action, characteristics of effective teams, how 
ǘƻ ŎǊŜŀǘŜ ŀƴŘ Ƴŀƛƴǘŀƛƴ ǘƘŜǎŜ ǿƛǘƘƛƴ ŀ ǘŜŀƳ ŀƴŘ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŜǎǘŀōƭƛǎƘƛƴƎ 
and communicating a clear vision and purpose for the team including the 
effective allocation of rƻƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ǘƘǊƻǳƎƘ ŘƛǎǘǊƛōǳǘŜŘ 
ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŎƻƭƭŀōƻǊŀǘƛǾŜ ǿƻǊƪƛƴƎΦ 

�D�}���µ�o�����ï��– �d�Z�����>�����Œ�v�]�v�P���d�����u – YŜȅ ŀǊŜŀǎΥ ǊƻƭŜ ƻŦ ǘƘŜ ƭŜŀŘŜǊ ƛƴ ŘŜǾŜƭƻǇƛƴƎ 
ŀ ǘŜŀƳΣ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘŜŀŎƘŜǊǎ ŀǎ ƭŜŀǊƴŜǊǎ ŀƴŘ Ƙƻǿ ǘƻ ŜƳōŜŘ ǇǊƻŦŜǎǎƛƻƴŀƭ 
development to secure lasting change, how to develop domain specific 
knowledge, skills, ŀƴŘ ŜȄǇŜǊǘƛǎŜ ŀŎǊƻǎǎ ǘƘŜ ǿƘƻƭŜ ǘŜŀƳ όƴƻǾƛŎŜ ǘƻ ŜȄǇŜǊǘύΦ 
¢ƘŜ ƭŜŀŘŜǊΩǎ ǊƻƭŜ ƛƴ ƳƻŘŜƭƭƛƴƎΣ challenging, and supporting to maximise the 
impact of the team. 

�D�}���µ�o���� �ð��– �Z���o���š�]�}�v�•�Z�]�‰���>������ �>���������Œ�•�Z�]�‰ – YŜȅ ŀǊŜŀǎΥ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ 
creating and maintaining effective working relationships with a team, 



  

12 
 

ŘŜǾŜƭƻǇƛƴƎ ŀƴ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǎǘǊŀǘŜƎȅ ǘƻ ƳŀȄƛƳƛǎŜ ǘƘŜ ŜŦŦŜŎǘƛǾŜ 
use of time to achieve potential. 

�����o�]�À���Œ�Ç���D�}�����o���˜���d�]�u�]�v�P 

�W�Œ�}�P�Œ���u�u�������µ�Œ���š�]�}�v - ƻƴŜ ŀŎŀŘŜƳƛŎ ȅŜŀǊ 

�����o�]�À���Œ�Ç - ŀ ƘȅōǊƛŘ ƳƻŘŜƭ ƻŦ ǎƛȄ ǘǿƛƭƛƎƘǘ ±ƛǊǘǳŀƭ ǎŜǎǎƛƻƴǎ ƻƴ-line using Zoom 
όƻƴŜ ǇŜǊ ƘŀƭŦ ǘŜǊƳύ ŀƴŘ ǘƘǊŜŜ CŀŎŜ ǘƻ CŀŎŜ ǎŜǎǎƛƻƴǎ όŀǘ ǘƘŜ ŜƴŘ ƻŦ ŜŀŎƘ Ŧǳƭƭ 
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ŜŦŦŜŎǘƛǾŜ ƭŜŀǊƴƛƴƎ ōǳƛƭŘƛƴƎ ƻƴ ǇǊƛƻǊ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǇǊƻǾƛŘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ 
for recall and assessment. 
 
�D�}���µ�o�����ð��– �^�š�Œ���š���P�]�������v�����K�‰���Œ���š�]�}�v���o���>���������Œ�•�Z�]�‰ – YŜȅ ŀǊŜŀǎΥ tǊƻǾƛŘƛƴƎ 
ǘƘŜ ōŀƭŀƴŎŜ ōŜǘǿŜŜƴ ǎǘǊŀǘŜƎƛŎ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ƛǎǎǳŜǎ ƻŦ ƭŜŀŘƛƴƎ ŀ ǘŜŀƳΦ 
9ŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴΣ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ŜƳōŜŘŘƛƴƎ ǘǊǳǎǘΣ ŜŦŦŜŎǘƛǾŜ ǳǎŜ 
ƻŦ ƳŜŜǘƛƴƎǎΦ tǳǊǇƻǎŜ ƻŦ Řŀǘŀ όǇǳǇƛƭ ŀƴŘ ǘŜŀŎƘŜǊύ ŀƴŘ Ƙƻǿ ǘƻ ǳǎŜ ƛǘ 
ŜŦŦŜŎǘƛǾŜƭȅΦ aƻƴƛǘƻǊƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴΣ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ ƘƻƭŘƛƴƎ ŘƛŦŦƛŎǳƭǘ 
conversations for impact and improvement. 
 
�����o�]�À���Œ�Ç���D�}�����o���˜���d�]�u�]�v�P 
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�d�������Z�]�v�P���^���Z�}�}�o���,�µ���• 
¢ƘŜ DƻǾŜǊƴƳŜƴǘ ǊŜŎŜƴǘƭȅ ŀƴƴƻǳƴŎŜŘ у5 ǘŜŀŎƘƛƴƎ ǎŎƘƻƻƭ Ƙǳōǎ ŀŎǊƻǎǎ ǘƘŜ 
ŎƻǳƴǘǊȅΦ  TƘŜǎŜ Ƙǳōǎ ǿƛƭƭ ōŜ ǇŀǊǘƴŜǊƛƴƎ ǿƛǘƘ ǳǎ ƻƴ ŀ ǊŀƴƎŜ ƻŦ ŜȄǘŜǊƴŀƭƭȅ 
accredited awards and initiatives to support teacher development and 
ƘŀǾŜ ǳƴƛǉǳŜ ŎƻƴǘŜƴǘ ƻŦ ǘƘŜƛǊ own.  We have signed up for their regular 
ǳǇŘŀǘŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŀƴŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ ǿŜ ǿƛƭƭ ōŜ Ƙearing, via 
Principals, ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƻŦ ŀƴȅ ŎƻǳǊǎŜǎ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŀǘ ǘƘŜȅ ǿƛƭƭ ōŜ 
offering. 
!ƳƻƴƎǎǘ ƻǘƘŜǊ ǘƘƛƴƎǎΣ ǿŜ ǿƛƭƭ ōŜ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ ¢ŜŀŎƘƛƴƎ {ŎƘƻƻƭǎ ƻƴΥ 
• {ǳōƧŜŎǘ YƴƻǿƭŜŘƎŜ 9ƴƘŀƴŎŜƳŜƴǘ 
• tŜŘŀƎƻƎȅ 
• External networking 
• DƻǾŜǊƴŀƴŎŜ support 
• 9ŀǊƭȅ /ŀǊŜŜǊ CǊŀƳŜǿƻǊƪ 
• National Professional Qualifications 
• Evidenced ōŀǎŜŘ ƭŜŀǊƴƛƴƎΣ ƛƴŎƭǳŘƛƴƎ 9ǾƛŘŜƴŎŜ [ŜŀŘ ƛƴ 9ŘǳŎŀǘƛƻƴ ό9[9ύ 
ǘǊŀƛƴƛƴƎ ŦƻǊ ŀƴȅƻƴŜ ǿƘƻ ƛǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŜȄǇƭƻǊƛƴƎ ǘƘƛǎΦ 

 

�>���]�����•�š���Œ�����v�����>���]�����•�š���Œ�•�Z�]�Œ�����d�������Z�]�v�P���^���Z�}�}�o���,�µ���W  View ǘƘŜƛǊ ǿŜōǎƛǘŜ 
HERE.   

�^�‰���v�����Œ���d�������Z�]�v�P���^���Z�}�}�o���,�µ���W ±ƛŜǿ ǘƘŜƛǊ ǿŜōǎƛǘŜ HERE. 

�/�v���}�Œ�‰�}�Œ���š�]�v�P���'���}�Œ�P�����^�‰���v�����Œ���d�������Z�]�v�P���•���Z�}�}�o�����o�o�]���v�����W View their  

ǿŜōǎƛǘŜ HERE. 
 

�W���Œ�š�v���Œ�•���]�v�����Æ�����o�o���v�������~�d�Z�����W�]�y�>�����o�µ���• 

All [ǿ[!¢ ǎŜŎƻƴŘŀǊȅ ŀŎŀŘŜƳƛŜǎ ŀǊŜ ǇŀǊǘ ƻŦ ǘƘŜ tƛ·[ /ƭǳōΦ  tŀǊǘƴŜǊǎ ƛƴ 
Excellence is a network of over 3,000 schools across the UK. This is a 
ŎƻƭƭŀōƻǊŀǘƛǾŜ ƴŜǘǿƻǊƪ ōǳƛƭǘ ŀǊƻǳƴŘ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻŦ ǎƘŀǊƛƴƎ ōŜǎǘ ǇǊŀŎǘƛŎŜΣ 
using innovative tools and approaches to raise educational standards, and 

ŘŜǾŜƭƻǇƛƴƎ ŎƘŀǊŀŎǘŜǊ ƛƴ ȅƻǳƴƎ ǇŜƻǇƭŜΦ tƛ·[ ƻŦŦŜǊǎ ŜȄŎŜƭƭŜƴǘ ǎǳǇǇƻǊǘ ŀƴŘ 
ǘǊŀƛƴƛƴƎ ŦƻǊ ǎǳōƧŜŎǘ ƭŜŀŘŜǊǎΣ ǇƘŀǎŜ ƭŜŀŘŜǊǎ ŀƴŘ ǘƘƻǎŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 
achievement and engagement.  With regular face to face meetings, remote 
traininƎΣ ŀƴŘ ŀ ǿŜŀƭǘƘ ƻŦ ƻƴƭƛƴŜ ǊŜǎƻǳǊŎŜǎΣ ¢ƘŜ tƛ·[ Ŏƭǳō Ŏŀƴ ƘŜƭǇ ǳǎ ǎǘŀȅ 
ǳǇ ǘƻ ŘŀǘŜ ŀƴŘ ƻƴ ǘǊŀŎƪ ƛƴ ƻǳǊ ŀǊŜŀ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦ  ¢ƻ Ŧǳƭƭȅ ŀŎŎŜǎǎ 
ǊŜǎƻǳǊŎŜǎΣ ŀǎƪ ȅƻǳǊ ƭƛƴŜ ƳŀƴŀƎŜǊ ŦƻǊ ŀ ƭƻƎƛƴΦ 
 
/ƘŜŎƪ ǘƘŜ /t5 ŎŀƭŜƴŘŀǊ ǘƻ ŦƛƴŘ ƻǳǘ ƳƻǊŜ ŀōƻǳǘ ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴǎ ŀƴŘ 
meetings. �s�]�•�]�š���š�Z���]�Œ���Á�����•�]�š���W��HERE 

 

�/�Œ�]�•�����}�v�v�����š�� 
Iris is an organisation committed to improving teaching and learning using 
ŎǳǘǘƛƴƎ ŜŘƎŜ ǘŜŎƘƴƻƭƻƎȅΦ ¢ƘŜƛǊ ǇǊƻƎǊŜǎǎƛǾŜ ŀǇǇǊƻŀŎƘ ŦƻŎǳǎŜǎ ƻƴ ǊŜŦƭŜŎǘƛƻƴΣ 
ŎƻƭƭŀōƻǊŀǘƛƻƴΣ and innovation as a means to improve practice.   
 
We are using their software to allow teachers to make videos of their 
ǘŜŀŎƘƛƴƎ ŦƻǊ ǇŜǊǎƻƴŀƭ ǊŜŦƭŜŎǘƛƻƴΣ ŎƻŀŎƘƛƴƎ ŀƴŘ ǎƘŀǊƛƴƎ ōŜǎǘ ǇǊŀŎǘƛŎŜΦ  ¢Ƙƛǎ 
ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ ŀ ǊŀƴƎŜ ƻŦ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ōƭƻƎ ǇŀƎŜǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǘŜŀŎƘŜǊǎ 
across the Trust. ²Ŝ ŀǊŜ ŀƭǎƻ ŜƴƘŀƴŎƛƴƎ ƻǳǊ ǳǎŜ ƻŦ LǊƛǎ ŦƻǊ ƻǳǊ 9ŀǊƭȅ /ŀǊŜŜǊ 
¢ŜŀŎƘŜǊ ǇǊƻǾƛǎƛƻƴΦ  {ǇŜŀƪ ǘƻ ŀ ƳŜƳōŜǊ ƻŦ {[¢ ǘƻ ŦƛƴŘ ƻǳǘ ƳƻǊŜ ŀōƻǳǘ LǊƛǎ 
ŎƻƴƴŜŎǘ ƛƴ ȅƻǳǊ ŀŎŀŘŜƳȅΦ 
�s�]�•�]�š���š�Z���]�Œ���Á�����•�]�š���W HERE 

 

�E���š�]�}�v���o���K�v�o�]�v�����^���(���š�Ç���~�E�K�^�• 
All academies in the TǊǳǎǘ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ƘƛƎƘ ǉǳŀƭƛǘȅ Ŝ-learning modules 
Ǿƛŀ ǘƘŜ bŀǘƛƻƴŀƭ hƴƭƛƴŜ {ŀŦŜǘȅ όbh{ύ ǿŜōǎƛǘŜΦ  {ƻƳŜ ƳƻŘǳƭŜǎ ǿƛƭƭ ōŜ 
ƳŀƴŘŀǘƻǊȅΣ ōǳǘ ǘƘƛǎ ǿƛƭƭ ǾŀǊȅ ŘŜǇŜƴŘƛƴƎ ƻƴ ȅƻǳǊ ǊƻƭŜΦ ¢ƻ ŦƛƴŘ ƻǳǘ ǿƘƛŎƘ 
ƳƻŘǳƭŜǎ ŀǊŜ ŦƻǊ ȅƻǳΣ ǎǇŜŀƪ ǘƻ ȅƻǳǊ ƭƛƴŜ ƳŀƴŀƎŜǊ ƻǊ 5{[Φ   
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In ŀŘŘƛǘƛƻƴ ǘƻ ƳŀƴŘŀǘƻǊȅ ǘǊŀƛƴƛƴƎ ƳƻŘǳƭŜǎΣ ƻǳǊ ǇŀŎƪŀƎŜ ŀƭƭƻǿǎ ŀŎŎŜǎǎ ǘƻ ŀ 
Ǿŀǎǘ ǊŀƴƎŜ ƻŦ ǊŜǎƻǳǊŎŜǎ ǘƻ ǎǳǇǇƻǊǘ ƻǳǊ ǿƻǊƪ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ 
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�d�Z�������‰�‰�Œ���v�š�]�����•�Z�]�‰���>���À�Ç 
LƴǘǊƻŘǳŎŜŘ ƛƴ нлмсΣ ¢ƘŜ !ǇǇǊŜƴǘƛŎŜǎƘƛǇ [ŜǾȅ ƛǎ ŀ ƎƻǾŜǊƴƳŜƴǘ ǎŎƘŜƳŜ 
ǿƘŜǊŜōȅ ŜƳǇƭƻȅŜǊǎ Ǉŀȅ ƛƴǘƻ ŀ ŦǳƴŘ ŘŜǎƛƎƴŜŘ ǘƻ ŜƴŎƻǳǊŀƎŜ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ 
professional development of the workforce through apprenticeships and 
other CPD activities. 
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�K�š�Z���Œ���}�‰�‰�}�Œ�š�µ�v�]�š�]���•���‰�Œ�}�À�]�����������Ç���>�Á�>���d 

�^�Z�����}�Á�]�v�P�l�À�]�•�]�š�•�l�•�����}�v���u���v�š���}�‰�‰�}�Œ�š�µ�v�]�š�]���• 
!ƴȅ ƳŜƳōŜǊ ƻŦ ǎǘŀŦŦ Ƴŀȅ ǊŜǉǳŜǎǘ ǘƘƛǎ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎƘŀŘƻǿ ǎƻƳŜƻƴŜ ƛƴ 
a sƛƳƛƭŀǊ ǊƻƭŜ ǘƻ ǘƘŜƳ ŀǘ ŀƴƻǘƘŜǊ ŀŎŀŘŜƳȅ ƛƴ ǘƘŜ Trust, visit another 
ŀŎŀŘŜƳȅ ƛƴ ǘƘŜ Trǳǎǘ ŀƴŘΣ ǿƘŜǊŜ ƛǘ ǿƛƭƭ ōŜ Ƴǳǘǳŀƭƭȅ ōŜƴŜŦƛŎƛŀƭΣ ǎǇŜƴŘ a 
period of time working in another Trust AŎŀŘŜƳȅΦ 
 
The focus ŎƻǳƭŘ ōŜ ƻƴ ǘŜŀŎƘƛƴƎΣ ƭŜŀŘŜǊǎƘƛǇΣ ǎǘǳŘŜƴǘΣ ŦƛƴŀƴŎŜΣ ǇǊŜƳƛǎŜǎΣ 
catering, IT, ƻǊ ŀƴȅ ƻǘƘŜǊ areas of school life and as such is not restricted to 
teaching/student support staff. 
�^�µ�]�š�����o�����(�}�Œ�W ŀƴȅ ƳŜƳōŜǊ ƻŦ ǎǘŀŦŦ ƛƴ ŀƴȅ ǊƻƭŜ 
 
���o�]���l���Z���Œ�� �š�}�����Æ�‰�Œ���•�•���Ç�}�µ�Œ���]�v�š���Œ���•�š���À�]�����š�Z�����>�Á�>���d ���‰�‰�o�]�����š�]�}�v���(�}�Œ�u. 
 
���•�•���•�•�u���v�š-�}�v�o�Ç��ECT 
¢Ƙƛǎ ƛǎ ŀ ǊƻǳǘŜ ƛƴǘƻ ǘŜŀŎƘƛƴƎ Ǿƛŀ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻƴƭȅ ŦǊŀƳŜǿƻǊƪΦ ¸ƻǳ Ƴǳǎǘ 
have a degree ƛƴ ŀ ǊŜƭŜǾŀƴǘ ǎǳōƧŜŎǘ ŀƴŘ D/{9 ƎǊŀŘŜ / ƻǊ ŀōƻǾŜ ƛƴ 9ƴƎƭƛǎƘ 
and mŀǘƘǎ ŀƴŘ ŦƻǊ ǇǊƛƳŀǊȅ ǘŜŀŎƘƛƴƎΣ science as well. 
 
We will work with a 
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���‰�‰�o�]�����š�]�}�v���W�Œ�}�����•�• 
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