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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the  year 1 September 2019 to 31 August 2020. The annual report serves the purposes
of both a Trustees' report and a directors' report under company law.

Information

The Learning without Limits Academy Trust (the Trust) was founded in 2016 to serve the communities of
Leicester City and Leicestershire.  It is currently comprised of two primary and two secondary academies in
Leicester City, its academies have a combined pupil capacity of 3,210 pupils and had a roll of 2,727 in the school
census October 2020.   The Trust prides itself in walking towards challenges and as such, the Trust works with a
group of challenging Academies in order to improve the life chances of the students it serves.

The academies are Babington two 
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Objectives, Mission and Values

a. Objects and Mission

The object of the charity is to advance for the public benefit, education in the United Kingdom. The Trust’s
mission statement and values have been revisited during the year.  The mission statement is ‘Winning hearts,
inspiring minds’.

Our vision at Learning without Limits Academy Trust is to ensure that all our pupils are heard and have what they
need to succeed in life. 

Both inside and outside the classroom, we work to educate, inspire and support. We create opportunities and
broaden horizons, so that those we teach have great ambitions and the confidence to pursue them.   

We respect every pupil as a person in their own right, so that each is visible, has a voice and is valued. This is
how we celebrate their diversity. We are passionate and determined about doing the best by them, so that they
can achieve more than they ever thought possible.
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report

Achievements and performance

a. Academy Performance

Primary Phase

Heatherbrook Primary Academy

Heatherbrook has once again had a successful year with improvements across all areas of the curriculum. The
most significant gains have been made within reading, with a 25% increase on last year’s results. This in turn
has supported the improved outcomes in combined Reading, Writing and Mathematics 
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(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)

Achievements and performance (continued)

The need to foster the company



LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report (continued)

Financial review

a. Financial review

The principal sources of funding for the Academy Trust is obtained from central government funding through the
Education Skills Funding Agency, the use of which is restricted to specific purposes.  It also received pupil
premium and local authority funding to support special education needs, designated special provision and capital
fund towards fixtures, fittings and equipment. In addition, Academies raise funds through the use of facilities.

The grants received from the DfE during the period ended 31 August 2020 and the associated expenditure are
shown as restricted general funds in the Statement of Financial Activities.

During the year ended 31 August 2020 the total operating expenditure of £17,807,954 (excluding depreciation
and pension reserve expenditure) was covered by grant funding and other incoming resources. Transfers of
£342,772 were made from the Restricted General Fund to the Restricted Fixed Asset Fund. The excess of
income over expenditure (excluding depreciation, pension liabilities, transfers to fixed asset fund and assets
ers 
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

d. Principal risks and uncertainties

The Trust must manage risks to ensure its effective operation and must maintain a risk register. The Trustees
have assessed the risks to which the Academy Trust is exposed and these are recorded in the Trust wide risk
register.
Risks to the Academy Trust have been split into the following categories. Trustees consider the following to be
the principal risks faced in each of these areas:

1. Governance and Management 
Loss of one or more Trustees which would impact on the effectiveness of decision making and �᠀؀̀倁送倀　on the s ܀ ̀ � r銠pƐ᠀̀risk1.ǤM�Ḁᬀ̨
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Risk Management

The Trustees, Principal and Governors have assessed the major risks to which the Academy Trust is th�



LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Streamlined energy and carbon reporting (continued)

Renewable Energy 
In the period covered by the report Learning without Limits Academy Trust have generated 130,937 kWh energy
through a solar PV array at Babington Academy of 730 panels.

Methodology 
This report was compiled by Leicester City Council as part of Built Environment School Service (BESS) Energy
for Academies. 

This data is compiled by the BESS Energy team following the 2019 HM Government Environmental Reporting
Guidelines. Associated greenhouse gas emissions are calculated using the GHG Reporting Protocol – Corporate
Standard and have used the 2020 UK Government's Conversion Factors for Company Reporting provided by the
Department for Business, Energy and Industrial Strategy (BEIS), available at: 
www.gov.uk/government/collections/government-conversions-factors-for-company-reporting

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.

Plans for future periods

The Trust is currently considering the PAN (Published Admission Number) at each of its Academies in
consultation with the local authority and other relevant parties. Through this we will be supporting the educational
requirements of Leicester City whilst ensuring future stability of the Trust.

Ambitious targets have been set for pupil attainment and progress in each Academy. There will be a continuing
emphasis on strategies to improve performance of the pupils receiving pupil premium, pupils with SEND, pupils
who speak English as an additional language and also high attaining pupils, being implemented through careful
analysis of pupil performance data.

There will be a growing emphasis on cross trust work with pupils and we have now embedded our Trust wide
CPD programme to address staff training needs, with the intention of growing our own leaders of the future. We
have a strong commitment to addressing disadvantage and being totally inclusive and will continue to address
individual needs through a range of innovative and creative strategies to ensure that every child and every adult
in the Trust has equality of opportunity and grows and thrives under our care.

The curricpǠĠȀ
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Learning without Limits Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to John Henrys as CEO of the Trust and
Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Learning without Limits Academy Trust and the Secretary of State for Education. He is also
responsible for reporting to the Board for any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The Board of Trustees has formally met 5 times during the year. 

Attendance during the year at meetings of the Board of Trustees was as follows: 

Trustee Meetings attended Out of a possible

Miranda Cannon, Chair 5 5
John Henrys, Accounting Officer 5 5
Andrew Lane 5 5
Allison Tripney 4 5
Bernadette Green 5 5
Jennie Nurse 2 3
Julie (Rawle) Sharma 2 5
Kieron Hall 0 0
Daniel Pietro Giardiello 0 0
Eleanor Shaw 5 5
Paul Andrew Wilson 4 5
Melvyn Hugh Redfern 0 0
Maggie Galliers CBE 0 0
Glynis Wright 0 0

In order to ensure that the board has maintained effective oversight of funds, the CEO meets fortnightly with the
Chair of Trustees, the monthly management accounts are discussed at these meetings.  From August 2020 the
CFO also attends this meeting on a monthly basis to further strengthen the governance processes.  The CEO
and CFO meet monthly with the Principals of each of the Academies.  The discussions from these meetings are
communicated back to the Chair of Trustees��

Governance reviews

The Board of Trustees will review and respond to any third party review of governance requirements. The Board
of Trustees are aware of their responsibility to consider laws and regulations, finance systems and controls and
also community responsibility. There have been no formal requests in the current year for a governance review.
The Board is aware of the requirement to ensure work of the Board is effective. 

The Audit and Risk Committee is a sub-committee of the main Board of Trustees. Its purpose is to review and
control the financial performance of the Academy Trust and monitor and mitigate against any identified risks to
the Trust’s viability, sustainability and performance. There has been two meeting of the Finance, Audit and Risk
Committee during the year. Members of the Finance, Audit and Risk Committee and their attendance is as
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

follows: 

Trustee Meetings attended Out of a possible

Andrew Lane 2 2
Verity Hancock 1 2
Paul Wilson 1 2

The Pay and Performance Committee is a sub-committee of the main Board of Trustees. The committee meets
once a year to approve or otherwise, the performance related pay of teachers across the trust and to agree the
performance management objectives and pay for the Trust’s core senior staff. This committee meets annually  in
October.

From September 2020, this committee is now the Pay, Performance and Personnel Committee and shall meet
twice per year.

A Ð ǰ







LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

John Henrys, the Trust CEO has the responsibility for reviewing the effectiveness of the system of internal
control. 

During the year in question the review has been informed by:

�� the work of the external auditor through a programme of midyear internal assurance (from September 2020

these internal scrutiny arrangements will be separate from the external audit functions in accordance with

the updates to the FRC ethical standards for auditors);

�� the financial management and governance self-assessment process;

�� the executive team have continued to reviewed and strengthen the finance procedures as well as ensuring

governance through completing the school resource management self-assessment tool

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the audit committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the Board of Trustees on 14 December 2020 and signed on their behalf
by:

John Henrys
Accounting Officer
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Chief Finance Officer of Learning without Limits Academy Trust I have considered my responsibility to notify
the Board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the Trust, under the funding agreement in
place between the Trust and the Secretary of State for Education. As part of my consideration I have had due
regard to the requirements of the Academies Financial Handbook 2019.

I confirm that I and the Board of Trustees are able to identify any material irregular or improper use of all funds
by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding
agreement and the Academies Financial Handbook 2019.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

John Henrys
Accounting Officer
Date: 14 December 2020
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(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
LEARNING WITHOUT LIMITS ACADEMY TRUST (CONTINUED)







LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO LEARNING
WITHOUT LIMITS ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Alistair Main FCA
Duncan & Toplis Limited

Chartered Accountants and Statutory Auditors
15 Chequergate
Louth
Lincolnshire
LN11 0LJ

Date: 15 December 2020
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LEARNING WITHOUT LIMITS ACADEMY TRUST
( A company limited by guarantee)
REGISTERED NUMBER: 10269535

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2020

The financial statements on pages 39 to 71 were approved by the Trustees, and .authorised for issue on 14
December 2020 and are signed on their behalf, by:

~~
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

2020 ��������
Note £ ��

Cash flows from operating activities

Net cash provided by operating activities 20 1,772,561 ���$� �#���$

Cash flows from investing activities 21 (623,604) ���"�"� ������

Change in cash and cash equivalents in the year 1,148,957 ������� �"���$

Cash and cash equivalents at the beginning of the year 6,077,331 �#� ���"�#� �#���"

Cash and cash equivalents at the end of the year 22, 23 7,226,288 ��� ���"�"� �!�!��
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

����

1.1 Basis of preparation of financial statements

The financial statements of the Academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in 





LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. Accounting policies (continued)

1.4 Expenditure (continued)

All resources expended are inclusive of irrecoverable VAT.

����

1.5 Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 an�





LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. Accounting policies (continued)

����

1.12 Pensions

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working 







LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

6. Expenditure

Staff Costs
2020

Premises
2020

Other
2020

Total
2020

        £         £         £         £

Funding for the academy trust's educational
operations:

Direct costs 12,616,693 991,038 2,794,741 16,402,472

Allocated support costs 2,581,817 899,147 1,332,764 4,813,728

15,198,510 1,890,185 4,127,505 21,216,200

�-�����������'��������
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Funding for the academy trust's educational
operations:

Direct costs ����� �!�"��� ��
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

7. Analysis of expenditure by activities (conꀀ　耀ༀ





LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

9. Net income/(expenditure)

Net income/(expenditure) for the year includes:

2020 ��������
£ ��



LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

10. Staff (continued)

c. Staff numbers

The average number of persons employed by the Academy during the year was as follows:

2020 ��������

Teaching 166 ������

Administration and support 258 ���"�#

Management 16 ����

440 �$�#�"

d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2020 ��������

Higher paid staff

In the band £60,001 - £70,000 6 �#

In the band £70,001 - £80,000



LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

11. Central services

The Academy has provided the following central services to its academies during the year:

�� Statutory accounts preparation

�� Pension management

�� Insurances

The Academy charges for these services on the following basis:

The method used for the contribution of the individual Academies to the Central Services was a charge of
4% of each Academy's General Annual Grant.

The actual amounts charged during the year were as follows:

2020 ��������
£ ��

Babington Academy 320,107 �����!� ������

Woodstock Primary Academy 76,073 �"��� �����!

Heatherbrook Primary Academy 30,139 �!��� ������

The Lancaster Academy 179,860 ������� �!�#��

Total 606,179 �#���#� �#���$
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

18. Statement of funds

Balance at 1
September

2019
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2020
£

Unrestricted
funds

General Funds 314,429 544,827 (249,830) - - 609,426

Restricted
general funds

General Annual
Grant (GAG) 3,008,552 15,437,490 (14,601,009) 75,628 - 3,920,661

Other DfE/ESFA
Grants 451,621 1,211,443 (1,181,321) (451,621) - 30,122

Other
Government
Grants (79,615) 674,717 (628,323) 33,221 - -

Pupil Premium - 1,147,471 (1,147,471) - - -

Transfer on
Conversion 2,007,186 - - - - 2,007,186

Pension reserve (7,442,000) - (920,000) - (268,000) (8,630,000)

(2,054,256) 18,471,121 (18,478,124) (342,772) (268,000) (2,672,031)

Restricted fixed
asset funds

Transfer on
conversion 47,895,993 - (2,291,456) (376,043) - 45,228,494

DfE Group
capital grants 1,622,566 57,673 (46,550) (118,848) - 1,514,841

Capital
expenditure from
GAG 189,085 - (150,240) 837,663 - 876,508

49,707,644 57,673 (2,488,246) 342,772 - 47,619,843

Total Restricted
funds
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18. Statement of funds (continued)
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Babington Academy �#� �����"� ������ ��� ������� �$���� �!���#� �$���� ��� ���#��� ������ ��� �$����� �$�"��

Woodstock Academy ��� �$���$� �#���� ���#��� �$���� ����� ���#�� �$�!�!� ������ ��� ���"��� ���#��

Heatherbrook Primary
Academy ������� �����" ����� ������ �#�"� ���!�� �����!� �"�$�" �����$� �$�"�!

The Lancaster Academy �!� ���$�!� �#�$�! �"���!� �$�$�� ������� ������ ��� ���$��� �#�!�� �#� ���#�"� �#����

Learning without Limits
Academy Trust - Central
Function ������� �#�$�� �$�!��� �$�#�� ��� �����# �����"� ������ ��� �$���"� ������

Academy ����� �!�"��� ���!�� ��� �#����� ������ �"����� ���$�� �!� �"���!� ������ ����� �!����� �#�#��
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18. Statement of funds (continued)
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19. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted
funds
2020

Restricted
funds
2020

Restricted
fixed asset

funds
2020

Total
funds
2020

        £         £         £         £

Tangible fixed assets - - 47,517,379 47,517,379

Current assets 609,426 7,197,566 102,464 7,909,456

Creditors due within one year - (1,239,597) - (1,239,597)

Provisions for liabilities and charges - (8,630,000) - (8,630,000)

Total 609,426 (2,672,031) 47,619,843 45,557,238

Analysis of net assets between funds - prior period
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����������
��������

����������
����������
��������

������������������ ������������������ ������������������ ������������������

Tangible fixed assets - - 49,324,348 �$��� �!���$� �!�$��

Current assets 314,429 6,263,115 383,297 ��� ������� ���$��

Creditors due within one year - (875,372) - �����"�#� �!�"����

Provisions for liabilities and charges - (7,442,000) - ���"� �$�$��� ��������

Total 
314,429 (2,054,257) 49,707,645 �$�"� �����"� �����"
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26. Pension commitments (continued)

The employer's pension costs paid to TPS in the year amounted to £1,487,464 �������������%����
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LEARNING WITHOUT LIMITS ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

26. Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2020 ��������
£ ��

At 1 September 14,432,000 ����� �����$� ������

Total service cost 1,612,000 ��� �$�$��� ������

Interest cost 291,000 �!����� ������

Employee contributions 213,000 �����#� ������

Actuarial losses 209,000 ��� ���#��� ������

Benefits paid (94,000) �%

At 31 August 16,663,000 ���$� �$�!��� ������

Changes in the fair value of the Academy's share of scheme assets were as follows:

2020 ��������
£ ��

At 1 September 6,990,000 �#� �#���"� ������

Interest income 142,000 ���"��� ������

Actuarial (losses)/gains (59,000) �����$� ������

Employee contributions 213,000 �����#� ������

Benefits paid
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28. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

29. Related party transactions

Owing to the nature of the Academy and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financial Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the Academy's
financial regulations and normal procurement procedures relating to connected and related party
transactions.

Expenditure related party transactions

During the year, the academy used the services of Leicester College, an organisation where V Hancock
is the CEO. V Hancock is a member of the Academy Trust. Transactions totalling £nil (2019: £741) took
place during the year. The balance outstanding at the year end was £nil (2019: £nil).

During the year, the academy used the HR services of Leicester City Council, the Local Authority where
M Cannon is the Director of HR. M Cannon is the Chair of Trustees of the Academy Trust. Transactions
totalling £26,299 (2019: £29,225) occurred during the year. The balance outstanding at the year end was
£nil (2019: £nil)
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