
 
Learning without Limits Academy Trust –  Scheme of Delegation  

 
This Scheme:  
 

�x Sets out the Trust’s approach to delegations between the different layers of governance within the Trust and is a delegation by the Trustees 
under Article 105 of the Articles of Associations of certain powers and/or functions as detailed below: 

 
�x Confirms which powers and functions are reserved to the Trustees; 

 
�x Should be read in conjunction with the Trust’s Committee Terms of Reference; 

 
�x May only be altered or revoked by the Trustees. 

 
The Trust’s Scheme of Financial Delegation, which the Trust is required to have under the Academies Financial Handbook, is set out in a separate 
document (referred to as the Financial Authorisation Limits Policy) which supplements this Scheme in respect of the delegation of financial powers 



STRATEGY AND LEADERSHIP  
 

ACTIONS TRUSTEES CEO LGB Principal/Head  
 

Set strategic objectives of the Trust and Academies  Accountable – for the 
Trust and Academies, 
including via the approval 
of the Trust’s Strategic 
Plan 
 

Responsible 
  

 



Compliance – completing the register of business 
interests and put in place a procedure to deal with any 
conflicts of interest and connected party transactions 
 

Accountable – Approves 
policies to ensure 
compliance 
 
 

Responsible Supports Supports 

ACTIONS TRUSTEES CEO LGB Principal/Head  
 

Appointments of Trustees and Governors 



Appraisal/Performance Management of 
Principals/Heads of School and PRP  
 

Accountable 
 

Responsible Informed 
 

 

Appraisal of Teaching Staff (and PRP) 
 

Supports 
 
Confirm or otherwise 
performance related pay 
progression. 
 
Monitor pay progression 
against Equalities Policy 
and protected 
characteristics 

Accountable 
 

Supports Responsible 

  





ACTIONS TRUSTEES CEO LGB Principal/Head  
 



ACTIONS TRUSTEES CEO LGB Principal/Head  
 

Term Dates and length of school day  Accountable Responsible Consulted/Informed 
 

Responsible 

Academy hours – setting the opening and closing times 
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FINANCIAL 
 

ACTIONS TRUSTEES CEO LGB Principal/Head  
 

Appointment of the Audit and Risk (Business) 
Committee  
 

Accountable/Responsible    

Appointment of the Accounting Officer and Chief 
Financial Officer  
 

Accountable/Responsible    

Recommended appointment of External Auditors to 
the Members  
 

Accountable/Responsible Supports   

Appointment of the Internal Auditors  Accountable/Responsible 
 

Supports   

Financial Policies  (as per Policy Framework ) – 
establishing of policies and procedures to ensure 
compliance with the Trust’s financial and reporting 
requirements 
 

Accountable Responsible – ensure 
compliance and report 
any issues or non-
compliance to the 
Board 
 
 

 Supports  

Corporate Risk Register  Accountable 
 
Oversight by Audit and 
Risk Committee 

Responsible Supports – Reviews 
Academy Risks  
 
 

Supports– 
management of 
Academy Risk  

Bank Accounts – authorising the establishment of bank 
accounts and approve bank mandates in the name of the 
Trust 
 

 





Reporting : financial reporting and KPIs  Accountable 
 

Responsible Informed Supports  

Investments : agreeing the investment policy in line 
with the Academies Financial Handbook and the 
Scheme of Financial Delegation  

Accountable Responsible   

 
  



HR AND OPERATIONS 
 

ACTIONS TRUSTEES CEO LGB Principal/Head  
 



 
Dism issing CEO



Asset and Premises Maintenance Strategy – 
determining use of Academies’ premises and ensuring 
premises are adequately maintained 
 

Accountable – 
Approves Trust wide 
policy 

Responsible Informed – Matters 
concerning their 
Academy 
 

Consulted 

Acquiring and disposing of Trust land  Accountable Responsible 
 

Informed - Matters 
concerning their 
Academy 
 

 

Changing use of Assets  Accountable Responsible Informed/Consulted 
- Matters concerning 
their Academy 
 

Consulted 

Arranging Insurance for the Trust  Accountable Responsible 
 

  

Media and PR – overseeing public relations activities to 
project the activities of the Trust and the Academies to the 
wider community 
 

Accountable Responsible  Supports Supports 

Information Management – including adopting and 
following policies for information security and 
compliance with FoI and DPA legislation and 
maintaining accurate records (staff, student)  
 
 

Accountable Responsible Supports Supports 
 

Academy Prospectus   Accountable/Supports Consulted  Responsible 
 

Trust Prospectus and website  Accountable Responsible   
 

 



 
Any decisions made using ‘Chair’s action’ will be taken in consultation with the Trust’s CEO and reported to the next meeting of the Board for information.  
 
CHAIR’S ACTION BETWEEN MEETINGS OF THE LOCAL GOVERNING BODIES  
 
No individual Governor is empowered to make decisions on behalf of the Trust outside of any specific authority set out in this Scheme of Delegation and trust 
policies approved as per the Policy Framework. However, as an exception, the Chair of Governors can make a decision as a single Governor in between 
meetings of the Board where the decision rests with the Local Governing Body (LGB) and a delay in making such a decision would: 

�x Be seriously detrimental to the interests of the Trust or and of its schools, and 
�x The Chair is of the opinion that a matter of urgency exists and it is not practicable to arrange a LGB meeting on short notice in the circumstances. 

 
Any decisions made using ‘Chair’s action’ will be taken in consultation with the school’s Principal and reported to the next meeting of the LGB for information.  
 
Scheme Phrases  

In this Scheme the phrases used above have the following meanings: 

Responsible: means Responsible. The individual/group that has responsibility for undertaking or completing the task delegated to them and reporting on its 
delivery at suitable intervals. In the case of the CEO, this reporting will be at Board level. In the case of the Principal/Head, this will be at Academy LGB level.. 

Accountable: means Accountable. The individual/group that has the ultimate or final responsibility for ensuring completion of the task. This will include 
determining how the Trust and/or Academies (as appropriate) should undertake the task including determining appropriate milestones and targets to be reported 
against. 

Supports: means Supports. The individual/group who should provide Supports during the implementation of the task. 

 



 

First adopted: September 2016  

Review schedule:  

Version  Date Comments  
Adopted version 01/09/16  
Annual review 2017 01/11/17 No substantive amendments 
Annual review 2018 25/11/18 Additions to further enhance roles around 

appraisal/performance management 
No other substantive amendments 
 

Annual reviews 2019 – 2022  


